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 Introduction 

Stewart Public Library is located in a beautiful historical building in the heart of Stewart BC and serves a 

community of just over 400 people. It is a unique border town neighbouring Hyder Alaska, which is only 

a short five kilometers away.  The economy of Stewart is supported mainly through logging, mining and 

mining exploration.  Being at the head of the Portland Canal, Stewart also acts as a gateway for ore and 

log ships from all over the world.  During the summer time, Stewart’s population greatly increases as 

this is when seasonal workers arrive as do those who dwell here part time.   

The library is in a highly visible location on the main street of Stewart.  We are a one room, open 

concept library located at 322 5th Ave. Residents often stop in while running their daily errands or use it 

as a space to meet friends to have a coffee and thumb through some magazines.  Children and youth 

will drop in on their way home from school to check out a new book or play a game of cards at our game 

table.  It is within close proximity to the only restaurants and hotels in town which puts it in an ideal spot 

for tourists to come in and use our services.  

Throughout the summer of 2017, our library undertook the huge job of moving locations from the public 

school to our new downtown location.  The move has been very well received and feedback from the 

community has been very positive.  So far since re-opening our doors on October 24th, we have served 

over 700 patrons and have registered 29 new library users.  These are very promising numbers for a 

small town like Stewart as we continue to see an increasing trend.   

One of the challenges our library has faced over the years was its placement in the school. As much as 

we appreciated the space provided to us, it was difficult to serve the community within the school day 

hours. Moving out of the school has given us more freedom in terms of hours of operation and the 

ability to serve the community more efficiently.   Being over 300 km to the nearest big town offers its 

own challenge.  Planning ahead for everyday essentials such as office or program supplies is imperative 

to a smooth operation as many of these things need to be shipped in.  The high costs associated with 

providing services in a rural area are no exception to us.  Heating, internet services and shipping 

expenses are just a few examples that can make operating costs high.  We heavily rely on provincial 

funding as well as grants to offset these cost.  

2018 will be the last year of our strategic plan and we are well on our way to accomplishing the goals we 

have set out. Some of our highlights outlining our achievements from our strategic plan are: 

 Moving the library from the public school to a downtown location in a historical building.  This 

new location has drawn in many residents who had never been to the library before. Our new 

location and the appeal of the character building make it an ideal spot for tourists and member 

of our community. 



 We started two new child and youth programs since our re-opening in October. Every week, the 

children who are home schooled come to the library where they play games, learn together, 

present their knowledge to one another and build on social skills. This is the first program of its 

kind to ever be delivered at the Stewart Public Library.  The other program we are offering is 

Ripley’s Corner.  It is a program for children 4 and under and their caregivers.  Every week they 

come to the library to learn new songs, rhymes, read some books and do art.   The feedback for 

both programs has been excellent!   

 We maintain memberships to online media outlets such as Zinio, Pro Quest, Library2Go and 

InstantFlix in order to allow the library to be accessible 24/7.    

 We purchased new outdoor signage in order to make our library more recognizable and inviting. 

 A new big screen tv, laptop and wifi has been added to our library in order to address our goal of 

incorporating more technology to engage our patrons. 

 

Discussion and Examples 

Fostering Connected Communities: advancing access to information and 

resources 

Library Goal that supports this strategy: 

From our Strategic Plan: “ To build and deliver a diverse collection of print, electronic, video and audio 

collection which will meet community needs and support our users growing informational needs.” 

The Stewart Public Library supports this strategy through the ongoing objectives of undertaking 

extensive weeding and renewing the collection, increasing the number of electronic e-books and 

increasing our collection of DVDs. We offer our patrons access to 44,228 different electronic titles 

accessed through our website, we have weeded 2746 books in the last year and have 62 DVD’s in our 

collection.  2018 will see us investing in the expansion and updating of our book collection as well as 

DVDs. We continue to subscribe to online collections that allow our patrons to have access to audio, 

video and e-books 24/7.   We also continue to provide our patrons with online free resources such as 

the online auto repair manuals, knowbc.com and ancestry.com.   

NEW TECHNOLOGY 
With help from provincial funding, in 2017 we were able to purchase a laptop and large screen television 
for the library.  By having this technology, it has opened the doors for us in terms of how we can deliver 
information to our patrons.  In 2018, we will be offering webinars, informational sessions on using 
technology and social media as well as presentations on how to use the resources offered free of charge 
with a library card.  Having the laptop and TV makes presenting this information to the public more 
professional and practical and gives us the ability to present to a bigger audience. 
We have had 33 new patrons become members of our library in 2017.  For a town the size of Stewart, 

this is exciting.  This means that in 2017, there were 33 new people in our community of 400 who have 

access to information that they didn’t normally have.  



We continue to provide services to people with print disabilities through our large print collection as 

well as the Nation Network for Equitable Library Services program. 

 
 
 
Another goal from our Strategic Plan that supports this strategy is: 
“To create effective communication channels with the library users and use technology as an 
opportunity to engage patrons.” 
Through our objectives of using social networking to promote the library, providing newsletters to the 

community and upgrading our website we were able to reach the community and advertise the 

resources and information available through a variety of ways. 

We created a Facebook page not only to advertise the library but to advertise the services and resources 

that we offer for free.  Many people do not realize what information they have access to but by 

promoting the different resources the library offers, it gives our patrons a better understanding of 

where to access the information as well as how to access it.  We also send out a quarterly newsletter as 

well as flyers to advertise special events for those who may not use computers or other technology.  We 

maintain an up to date website through LibPress, where our patrons are able to access all of our online 

resources easily and readily. 

 

Our final goal that meets this strategy is 

“To pursue the opportunity for a new library building” 

We are very excited that we achieved this goal and the provincial funding helped us greatly to 

accomplish this.  We used provincial funding to help with the move as well as the costs associated with 

leasing a new building. By moving our library out of the local school to a downtown location, we were 

able to offer our community open hours beyond what was dictated by the school day.  We chose to 

extend our hours one day a week until 9:00 in order to allow patrons who work late access to resources 

and information available in the library.  Many from the public have commented that they have never 

been in the Stewart Public Library before but now they come once a week.  It is very clear that by 

moving to a new accessible building we have advanced access for resources and information for our 

community. 

 

Free Access to Internet and Computers 

Stewart Public Library continues to be the only place in Stewart that offers free access to a computer 

and word processing.  We recently introduced free Wi-Fi to our patrons so that they are able to use their 

devices in the library as well as bring in their devices for free 1:1 support. 

 

 

 

 

 

 



Building Capacity: enabling inspiration and innovation 
Library goal that supports this strategy: 

“Provide an open and inviting space with customer-focused staff where every individual can meet its 

informational needs.” 

We encourage growth in our community by giving free access to our technology and resources as well as 

teaching the skills necessary to use them.  Our hope is that the public sees us as a place where they can 

come to learn and grow; a place that offers more than just books.  We offer our public free 1:1 learning 

sessions in areas such as social media, internet navigation, e-mail, and resume building.  We have had 

some of our senior population drop by the library and explain how they have never used a computer 

before but would like to learn.  By offering these services, we have seen a significant increase in our 

senior patrons who come into the library to use the computer knowing that there is help readily 

available.   

 

Building Capacity through Child and Youth Programs 

We truly believe that inspiring children when they are young will create life- long learners.  We have 

started a program, Ripley’s Corner, in an attempt to create a love for learning and literacy at a young 

age.  Children between the ages of 2-4 come to the library every Friday where they hear stories, sing 

songs and play with one another.  The outcome of this new program, which started in December 2017, 

has seen 10 participants (both parents and children).  Since the program begun, the children and the 

parents that attend the program make repeat visits throughout the week, usually bringing a friend.  The 

children have since developed an “ownership” to the library and excitedly walk around showing their 

friends what they do when they come to Ripley’s Corner.  It is evident through these repeat visits that 

the children are developing a love of learning and this program inspires that.  One parent commented 

that her child “talks about Ripley’s Corner all week.  He can’t wait to come back each week.”  This 

particular parent was extremely excited, when her 3 year old child wrote the number 3 for the first time, 

while following the directions of a modeled craft during Ripley’s Corner.   

  

With the help of grants from our partnerships, we started a homeschool program in November, which is 

the first of its kind in Stewart.  This program sees 10 youth between the ages of 6-13 come to the library 

every Wednesday for an hour.  Once here, they are met with a different challenge every week helping 

them to develop their inquiry, artistic, problem solving and social skills.  Some weeks may be science 

themed while other weeks may be technology themed but every week the group learns and leaves 

inspired to try new things at home and in their community.  This has led to increased confidence when 

speaking and presenting in front of a group as proven by their willingness to share their ideas openly.  

They have also learned how to use the library to research and how to safely use the internet on kid 

friendly sites.  There has been an increase in library visits by this same group along with their parents as 

they often come to the library two or three times a week between home school group.   



 

 

 

 

 

 

 

Working Together: creating lasting and sustainable partnerships 
Library goal that supports this strategy: 

“Create a strong relationship with educational, early-learning and government organizations and 

secure funding for the library.” 

We have met this goal and continue to pursue this goal by creating strong partnerships with the District 

of Stewart, Seabridge Gold, Northwest Library Federation and Bear Valley School.  Through these 

partnerships we have been able to develop exciting programs for our community that foster life literacy 

and a love for learning. We partnered with Bear Valley School in December to organize a Christmas Tree 

auction where we split the proceeds and were able to raise $350.00 for our children’s programs.  We 

also received a $1200 grant from Seabridge Gold to help with the development of our children’s 

programs. We as well received funding from Canada Post which was used towards our  

previous Mother Goose program as well as to fund the author Lee Edward Fodi to visit the library and 

share his award winning books.   

 

Sustaining Our Success:  enhancing governance and demonstrating impact 
Library goal that supports this strategy: 
“Create effective communication channels with the library users and use technology as opportunity to 
engage patrons” 
Every month we have General Board meetings where the community is invited to attend.  This helps us 
sustain our success by hearing what the community wants and what the community needs. Our 
objective for this goal, to use social media to promote the library community and provide the 
community with newsletters, focused us on creating a Facebook page and distributing flyers. We were 
then able to advertise to the public the dates and times of our meetings.  By making the members of our 
community feel like their voices matter and keeping effective communication going, we are building the 
success of our library.  Provincial funding is utilized to help offset the cost for flyer distribution and office 
supplies. 
 
We are in our 51st year of operation and could not have had the success that we have had without the 
dedicated volunteers of our community, our partnerships and the generous grants received from 
outside sources.  The Stewart Library Board Association consists of 5 members.  Together with the 

“The "Home-schoolers group" provides my son with a fun way to socialize with peers while 

still learning.  Since Stewart is such a small town and with limited outings for home 

schooled children this program has definitely become something that both he and I look 

forward to every week.” 

-Parent of a homeschooled child 

“Having the Homeschool group at the Public Library is more than just a way for our homeschool kids 

to socialize outside of the house.  It is a way that the community is validating our education choices 

as homeschool families.  It is sending the message that homeschooling has a rightful and valid place 

in Stewart.  It makes the homeschool kids feel a part of the community, and provides a way to form 

friendships with other homeschool children.  The calibre of the lessons lead by the Library Director of 

the Stewart Public Library is beyond expectation”  -Parent of a homeschooled child 



library director, they meet once a month to ensure the library is running optimally and to make 
improvements where needed.  The general public is always made aware of the monthly board meetings 
and encouraged to attend to discuss their concerns or opinions.  It is this partnership with the board, the 
community and the library director that sustains the success of the Stewart Public Library.  Creating a 
practical and functional policy is what keeps the library running smoothly and efficiently.  We have 
always made our community our top priority.  As we continue to grow we identify what resources and 
information the community needs, and do our best to provide access to it.  Stewart is a small town that 
is quite isolated.  It is imperative that the library serves the purpose of bringing the rest of the world a 
little bit closer and make information readily available.  At the beginning of January 2017 we had 495 
library members.  By the end of 2017, we had 528 library members.  To some, this increase may not 
seem significant but for a town of approximately 400 people these are promising numbers.  Our library 
was closed for 5 months of the last year, which makes these numbers even more impressive.  The 
increase in numbers clearly shows the impact the presence of the library has on the community.  By 
providing programs for children and youth as well as services for adults and seniors, we can only expect 
our impact to be greater the more people that we reach. 
 
SUMMARY 
 
For Stewart Public Library, 2017 was a year of adjusting to change, overcoming challenges and building 
upon our new opportunities.  Moving into a new building came with its own set of challenges; an old 
building meant renovations needed to be completed before the library could open, higher heating costs 
in the colder months and high cost of relocation and setting up of services.  With each situation, the 
board of directors, library director and the community adapted accordingly and with integrity.  Treating 
problems as an opportunity for change and betterment.   In 2018, we will continue to put our 
community at the forefront and work hard to give them access to the resources and information they 
deserve.   


